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Note: These comments are based on the draft of the Growth Policy as modified in late 
December. We have anticipated the renumbering of the Goals, Objectives and Strategies to be 
consistent with the chapter number. 
 
We have supplemented the testimony transmitted at the end of February with some additional 
reference materials on the last page. 
 
Recent rapid increases in home prices and rents are well known to all of us, the consequence of 
continuing migration to Western Montana by people who have substantially more wealth to 
spend on housing than most residents here.     
 
We believe the draft of Chapter 5 contains many very useful objectives and strategies that will 
help the city to respond to the affordability crisis.   We know that many other organizations will 
contribute useful ideas about how to increase the supply of housing affordable to families and 
households of moderate means that work, live or would like to live in Livingston.  
 
We recommend adding the following new Objective, which would fit between current 
Objectives 5.2 and 5.3: 
 

NEW Objective 5.3:  At least once every three years re-evaluate land needed for housing 
in light of changes in growth rates, housing costs, demographics, changing market 
preferences in housing and shifts in development patterns.  
 

Given the speed with which home prices and rents are increasing in Park County, the Planning 
Board may wish to increase the frequency of this analysis.  Alternatively, the land need 
evaluation can be triggered when the inventory of undeveloped residential lots and multifamily 
housing sites in the city drops below a specific threshold.   
 
We endorse Objective 5.4: 
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Promote a mix of housing within neighborhoods that supports a variety of 
household income levels, household age groups, and housing types.  

But we recommend clarifying the word “affordable” in strategy 5.4.1 to include both subsidized 
housing which is typically linked to median area household incomes, and housing provided by 
the private market that is less expensive: 

Conduct a housing needs assessment to determine the housing needs of 
Livingston and the feasibility of various methods to promote and/or require the 
construction of Conduct a housing needs assessment to determine the housing 
needs of Livingston and the feasibility of various	methods	to	promote	and/or	
require	the	construction	of		affordable housing units that are affordable to lower 
and moderate income families and households, both market-supplied and 
subsidized units.  

 
Some useful reference materials 
 
The Growth Policy is a policy document which identifies implementation steps, rather than being 
an implementation step itself.  
 
However, Friends of Park County believes that illustrations of the kinds of implementation 
activities that may help realize the goals of Chapter 5, may be helpful as the Planning Board 
discusses and recommends specific implementation measures: 
 

• Housing Needs Analysis for LaGrande   La Grande is a city of 13,000 in Eastern Oregon, 
in a ranching and farming region between the Wallowa and Blue Mountains, and is 
similar in some respects to Livingston (although not nearly as expensive.)  The housing 
need analysis is based on the following simple framework, consistent with our 
recommendation for a new Objective 5.3: 
 

1. Project the number of new housing units needed in the next 20 years.  
 
2. Identify relevant national, state, and local demographic and economic trends and factors 

that may affect the 20-year projection of structure type mix.  
 
3. Describe the demographic characteristics of the population and, if possible, the housing 

trends that relate to demand for different types of housing.  
 
4. Determine the types of housing that are likely to be affordable to the projected households 

based on household income.  
 
5. Determine the needed housing mix and density ranges for each plan designation and the 

average needed net density for all structure types.  
 
6. Estimate the number of additional needed units by structure type 
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• Online Open House and Survey on Housing Production Strategies for La Grande 
 
This online open house survey was created for use during the Covid pandemic.  It presents ways 
a small city could facilitate the construction of lower cost types of housing and allows readers to 
record their opinions about these strategies.   


